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CocraButenb: bapibioaes A.A.

PaGouast mporpamMma IUCIUMIUIMHBI YTBEP)KICHA Ha 3aceqaHuu Kadeapsl oT «31» aBrycra 2021 r.

Ne 1

3aBenyromiuii kadeapoit /

JononHenus u WU3MEHECHHMS, BHECCHHBIC B pabouyio porpaMmy
JVCIIATUTHHBI

YTBEPXkKACHBI Ha 3acenanuu Kadeapsl, mpoToKox Ne OT « » 20 r.
3aBenyromiuii kadeapoit / /
JononHenus " MU3MEHEHHUS, BHECECHHBIC B pabouyto porpamMmy
JCIIATUTHHBI

YTBEPXKIACHBI Ha 3acenanuu Kadeapsl, mpoTokox Ne OT « » 20 r.
3aBenyromuii kKadeapoit / /
JononHenus " U3MEHEHUS, BHECCHHBIC B pabouyro poTrpaMmy
JTUCIIATUTHHBI

YTBEPXkKACHBI Ha 3aceiaHnu Kadeapsl, mpoTokon Ne OT « » 20 T.
3aBenytromuii kadeapoit / /
JononHenus " W3MEHEHHS, BHECCHHBIC B pabouyro IpoTpaMmy
JTUCIIATUTHHBI

YTBEPXkKACHBI Ha 3aceiaHuu Kadeapsl, mpoTokoi Ne OT « » 20 T.
3aBenyromuii kageapoit / /




CnMcok JOKyMEHTOB M MaTepHAJIOB

1. HepequL IJIAHUPYCMBIX PC3YJIbTATOB 06yquH;1 10 JUCHHUITIIMHE, COOTHCCCHHBIX
C YCTAaHOBJICHHBIMH B 06p330BaTeHBHOﬁ nporpamMmMe HHAMUKATOpaMH OOCTHIKCHUA

KOMIIETCHIIU I
2. [{enb ¥ MECTO AUCHMILIUHBI B CTPYKType 00pa3oBaTebHOI MpOorpaMmbl
3. Coneprkanne pabodeil mporpaMmbl (00beM TUCIUIUIMHBI, TUIIBI M BUIBI YU4EOHBIX

3aHATUH, y4eOHO-METOIMUECKOE 00ECIIEYCHUE CAaMOCTOSTEILHON PabOThI 00yJarOIITUXCS)
4. @DOH/1 OLIEHOYHBIX CPEJCTB 0 JUCLMILINHE

4.1. IlepeueHb KOMIIETEHIMI M MHIUMKATOPOB JOCTHXKEHHS KOMIIETEHIMIC YyKa3aHHEM
COOTHECEHHBIX C HHUMHU 3aIUTAHUPOBAHHBIX PE3YIbTATOB OOYYEHHUS MO JUCHHUILIMHE.
Onucanvie KPUTEPHUEB U IIKAT OICHUBAHUS PE3YyJIHbTATOB O0YyUEHUS IO JUCIUILTAHE

4.2. TumoBble KOHTPOJBHBIC 3aJaHUS WM WHBIE MaTepUANbl, HEOOXOAMMBIC IS
OLICHUBAHUS PE3YIBTATOB 00YUEHHUS 10 TUCIUILUINHE, COOTHECEHHBIX C YCTAHOBICHHBIMU
B 00pa3oBaTelbHONW MporpamMme HHAUKATOPAMH  JOCTHKECHHS  KOMIETCHIIHM.
Meroanueckue MaTepuaibl, OMNPENEAIOIINE IMPOUEAYPhl OLEHUBAHUS PE3YJIbTATOB
oOyueHus 0 TUCIUILINHE.

5. YueOGHo-MeToin4Yeckoe U nH(HOpMalMOHHOE 00ecrieYeHrne JUCIUITITUHBI

5.1. IlepeueHb OCHOBHOM U JOMOJHUTENBHON y4eOHOMN JIUTEpATyphl, HEOOXOAUMOM IS
OCBOCHMS TUCLUILIMHbI

5.2. [lepeuens pecypcoB HHPOPMAIIIOHHO-TEJICKOMMYHUKAIMOHHON ceT «IHTepHeT» U
MIPOrPaMMHOTO OOecTieueHus, HEOOXOAUMBIX ISl OCBOCHHS TUCIUTIIHHBI

6. MarepuanpHo-TeXHHUYECKass ~ 0a3a, HeoOXomumas  JJIsi  OCYIIECTBICHUS
00pa3oBaTeNLHOTO MPOIIEcca MO0 AUCIHUILTHHE



1. IlepeyeHb MIAHHMPYeMBIX Pe3y/1bTATOB O0y4YeHHMs MO AMCHUILUINHE, COOTHECEHHBIX €
b
YCTAHOBJICHHBIMH B 00pa30BaTeIbHOM NPOrpaMMe HHAHMKATOPAMH JOCTHKeHHSI KOMIIeTeHU i

[To wToram OCBOCHHS JMCHUILIMHBI OOYYAIONIMICS IODKEH JOCTUYh CIEAYIOIIUX pPe3yabTaToB

oOyueHusI:
Kareropus dopmupyemast Koa u HamMeHOBaHHE Pe3ysabTaThl 00yueHHsI
(rpynma) KOMIIeTeH s HHIHKATOPA T0CTHKEHHUSA 1O JUCIHIJINHE
KOMIIeTeHINIi (c ykazaHueM Koja) KOMIIeTEeHIIMHU
VYuusepcanbubie | YK-3. YK-3.1. 3uaer:
KOMIIETEHIIUHU CnocoGen 0CyIEeCTBISTE | Jyaer: po0IeMBbl MoI00pa npo6iaemsl nogbopa 3¢ dexTuBHOM

coIaIbHOE
B3aMMOJICHCTBHE U
peaIn30BEIBaTh CBOIO
pOJb B KOMaHIe

3¢ PeKTHBHOH KOMaH/Ibl; OCHOBHEIC
ycinoBust 3 GEKTHBHON KOMaHTHOM
paboTHI; OCHOBBI CTPATErNIECKOTO
YIIPaBJIECHHUS YEIOBEYECKUMHU
pecypcamu, HOpMAaTUBHBIEC IIPABOBBIC
aKTBl, KacaloINecs OpraHu3aliu 1
OCYILECTBIICHUS NPOHECCHOHATBHOI
N TeTbHOCTH; MOJICIIN
OpraHM3aIMOHHOTO ITOBEACHHS,
(axtops! GopMUPOBAHHUS
OpraHM3aIMOHHBIX OTHOIICHUIH;
CTPATEruy U MPUHIHIIBI KOMAaHTHON
paboThl, OCHOBHBIE XapaKTEPHCTUKH
OPraHU3allMOHHOTO KIIMMAaTa 1
B3aUMOJCHCTBHA NIOACH B
OpraHM3aluy; METObI HAyYHOTO
HCCIeoBaHus B 00J1acTH
YIIPaBJICHHUS]; METOIBI BEpUPHKAIINT
PEe3yJIbTaTOB UCCIIEAOBAHHS; METOMBI
HHTEPIIPETALMU U IIPE/ICTABICHUS
PE3yJIbTaTOB UCCICAOBAHUS.

KOMaH/Ibl; OCHOBHEIE YCIIOBHS
3¢ PeKkTHBHON KOMaHIHOH pabOTHI;
OCHOBBI CTPATETHUECKOTO
YTIPaBIEHUS YETOBEYECKIMHU
pecypcamu, HOpMaTUBHbIE
MIPaBOBBIE AKTHI, KACAFOIHECS
OpraHU3alUH ¥ OCYIIECTBICHHS
npodeccnoHaIbHOM NesTeIbHOCTH;
MOJIENN OPTaHU3aI[HOHHOTO
MOBEJCHUS, (HaKTOPHI
(hOopMHPOBaHUS OPraHU3ALUOHHBIX
OTHOIIEHUH; CTpaTeruu u
TIPUHIUIIEI KOMaHIHON paboTEl,
OCHOBHBIE XapaKTEePUCTHKU
OpraHM3alMOHHOTO KJIMMaTta 1
B3aUMOJIEHCTBHS JIOAEH B
OpraHU3alUK; METO/BI HAYYHOTO
HCCIIe0BaHus B 00JIacTH
YTIPaBIICHHUS; METOIBI
BepU(HKAINI PE3yIbTaTOB
HCCIIEIOBAHUS; METOMBI
HMHTEpPIPETANNH U MPEACTaBICHUS
PE3yIbTAaTOB UCCIIEIOBAHMSI.

YK-3.2.

‘YMeert onpenensts CTUIL
yrnpasieHus 1 3 HEeKTUBHOCTD
PYKOBOJCTBA KOMaH/IO1;
BbIpabaThIBaTh KOMaHIHYIO
CTpaTerHIo; BIAJIETh TEXHOJIOTHEH
pea3aiuy OCHOBHBIX (DYHKINH
YIpaBiIeHHs, aHATTM3UPOBATD U
HHTEPIIPETHPOBATH PE3YIbTATHI
Hay4YHOTO HCCIIEZI0BaHUs B 00J1acTH
YIPABJICHUS YEIOBCYCCKIMU
pecypcamu; MPUMEHSITh PHHIIUIIBI 1
METO/Ibl OPTaHU3AINH KOMaHJHON
JEATENBHOCTH; TTO0MPATh METOIbI 1
METO/IMKH UCCIIeIOBaHUS
po(heCCHOHANBHBIX MPAKTHYECKHUX
3a/1a4; AaHATM3UPOBATH U
HHTEPIPETHPOBATH PE3YIbTATHI
Hay4YHOTO HCCIIE0OBaHUS

Ymeer:

OIIPE/IeNISATh CTUIIb YIIPABIICHUS U
3¢ PEeKTHBHOCTH PYKOBOJICTBA
KOMaHJIOH; BeIpabaTeIBaTh
KOMAaH/IHYIO CTPaTeTrHIO; BIaJICTh
TEXHOJIOTHEHN pean3aluuu
OCHOBHBIX (D)YHKIMH yIpaBJIeHHUs,
AHAJIM3UPOBATD U
MHTEPIPETHPOBATh PE3YJIBTATHI
Hay4HOTO MCCJIE/lIOBaHMs B 001aCTH
YIPaBIICHUS YETOBEYECKIMHU
pecypcaMu; MPUMEHS T TPUHIIUIIEL
1 METO/Ibl OPTaHU3AMH KOMaHTHOW
JeSTEIbHOCTH; IOIOUPATh METO b
1 METO/IMKH HUCCIIEIOBAHHS
po(heCCHOHABHBIX MPAKTHYECKHUX
3aay4; aHATM3UPOBATh U
HHTEPIPETHPOBATh PE3yJIbTAThI
Hay4YHOTO HCCIICJOBAHUS

YK-3.3.

Baajeer HaBbIKAMH OpraHHU3alUK 1
ynpaBJICHHS KOMaHAHBIM
B3aMMO/ICHCTBUEM B PEILICHUU
MOCTaBJICHHBIX LIEJICH; CO31aHUs
KOMaHIBI JJIA BBIITIOJIHCHUA
MIPAaKTHIECKUX 33/1a4; yIacTHs B
pa3paboTKe CTpaTerny KOMaHTHOH
paboTHI; COCTABICHUS JETOBBIX
IIICEM C IeIIbI0 OPTaHU3aIiH H
COMPOBOJK/ICHUS] KOMaHTHOH paboThI;
yMeHus paboTaTh B KOMaH e
pa3paboTKO# MporpaMmel
SMITUPHYECKOTO HCCIICAOBAHHS

Baaneer

HaBbIKAMU OpraHU3allid U
ynpaBneHI/m KOMaHIHbIM
B3aMMO/ICHCTBUEM B PEILICHUU
MOCTaBJICHHBIX IIeJIeH; CO3aHus
KOMAaHAbI JJIs1 BBIITOJIHCHUA
MPAKTUYECKUX 3a/1a9; yJacTHs B
pa3paboTKe cTpaTernu KOMaHIHON
paboThI; COCTaBICHUS JIEIOBBIX
ITHICEM C [eNIBI0 OpPTraHnu3aIiy U
COMPOBOXICHUST KOMaHTHON
paboTbl; yMeHuUs paboTaTh B
KOMaHJ1e UCCIIeI0BAHMSI




podeccuoHaIbHBIX MPAKTUIECKUX npo(ecCHOHANBHBIX MPAKTUUECKUX
3ama4 3ama4

2. esgb 1 MeCTO TMCHUILVIMHBI B CTPYKTYpPe 00pa3oBaTe/ibHOM MPOrpaMMbl

Jucuurumna «Komanonas paboma u 1udepcneoy OTHOCUTCS K 00513aTEIIbHON YacTH.
Jucuumnimna u3ydaercst Ha 3 Kypce B 5 cemecTpe.
Llenb AUCTUTUTAHBL:

1. oBnanenue 6a30BHIMU HaBBIKAMU (POPMHUPOBAHUS MTPOSKTHBIX KOMAH/I U JOCTHKCHHS
NPOCKTHHIMM KOMaHJaMH ITOCTaBJICHHBIX IeJICHl B yCTAHOBJICHHBIC CPOKH TNPHU 3aJaHHBIX
KayeCTBEHHBIX [1apaMeTpa;

2. TIONyYCHHE 3HAHUH 00 OCHOBHBIX KOHIIEHIIHSX, TECOPETHUECKUX ITOAX0/IaX U MOHITUSIX
B 00J1aCTH JTUACPCTBA;

3. 3HaKOMCTBO C ITPOOJIEMaMH JIUJIEPCTBA B COBPEMEHHOM MEHEKMEHTE;

3. Conep:xxanue padoueil mporpamMmbl (00beM JAUCHUILIMHBI, THNBI U BHABI Y4eOHBIX
3aHATHH, Y4eOHO-MeTOANYeCKoe o0ecredeHre CAaMOCTOSTeILHOI padoThl 00y4aOIIMXCs)

Coneprxkanne paboueli mporpammel npeactapieHo B [Ipunoxenun Ne 1.
4, DoH/T O1IEHOYHBIX CPEICTB MO AUCHHUILINHE
4.1. TlepeyeHb KOMNETEHIHI W HHIAUKATOPOB IOCTH:KEHUS] KOMIETEHUHMH ¢ yKa3aHHeM
COOTHECEHHBIX ¢ HUMH 3aIIAHUPOBAHHBIX Pe3yJIbTATOB 00y4eHHU M0 JucHumInHe. Onucanue

KPUTEPHUEB U LIKAJ OICHUBAHUSA PE3YyJbTAaTOB oﬁyqe}mﬂ o JTMCUUIIJINHE

Kon u dopmynupoBka komnerennuun YK-3. CnocofeH ocymecTBJISATh COLHATbHOE
B3aMMO/IeliCTBHe H PeaIn30BbIBATh CBOIO POJIb B KOMaH/e

Pe3yabTaThl 00y4eHHs MO Kputepuu onieHuBanus
Kox u HauMeHOBaHMe HHAUKATOPA
JUCHHUIIIINHE pe3ynbTaToOB O0yUEHUS
JOCTHKEHHUS KOMIIEeTEeHIMH
3auTeHo He 3aureno
YK-3.1. 3naer: 3Haer He 3naer
3naer: npobaemsl noa6opa dGheKTUBHOM npoGieMbl moa6opa S GpeKTHBHOK
KOMAaH/bl; OCHOBHBIE YCJIOBHUS 9(1)¢)eKTI/IBH0171 KOMaH/1bl; OCHOBHBIC YCJIIOBUSA
KOMAH/IHOM paGOThI; OCHOBBI cTpaTernyeckoro | dPMEKTHBHON KOMaHIHON paboThI; OCHOBBI
YyHOpaBJICHUS YEJIOBEUCCKUMU pECypcamu, CTPATCTUICCKOTO yIPABICHUA
HOpPMaTHUBHBIE ITPABOBBIE€ aKThI, KacalolHecs YEJI0BEUYCCKNMHU peCypCcamMn, HOPMAaTHBHBIC
OpraHU3alrH U OCYIIECTBICHHUS MPAaBOBLIE aKThI, KacarolUecs: OpraHu3anuu
poQecCHOHATTFHOM IeATEEHOCTH; MOAETH 1 OCYIIECTBIICHHS TPOECCUOHANBHON
OpraHu3allMOHHOIO ITOBEACHMS, (baKTopLI ACATECIIBHOCTH; MOJCIN OPraHUu3alluOHHOI'0
(hopMEpOBaHHS OPTaHU3AUOHHBIX noBeficHusl, HakTopbl POPMHUPOBAHUS
OTHOILIEHUH; CTPATETUH U MPUHIIUIIBI OpTraHMU3alMOHHBIX OTHOIICHUH; CTpaTernuu
KOMaHJHOW pabOThl, OCHOBHBIC Y IIPUHIUIIBI KOMAHAHON paboThI,
XapaKTCPUCTHUKH OpPraHu3allMOHHOI'O KJIMMaTa OCHOBHBIC XapaKTCPUCTUKHU
U B3aMMOJIEHCTBUS JIIOJIE B OpraHu3aluu; OpraHu3allMOHHOIO KJIMMara u
METO/IbI HAYYHOT'O MCCIIECOBAHUS B 00JIaCTH B3aMMO/JICHCTBYS JIIOJIEH B OPraHU3aluH,;
YIpaBICHHS; METOIBI BEPUPHUKAIIUI METO/Ibl HAyYHOT'0 MCCJICIOBAHNA B
pe3yIbTaTOB UCCIIENOBAHUSA; METOIBI 001acTH yIpaBIeHUs; METOBI
MHTEPIPETALIMU U IPEACTABICHUS PE3YJIbTaTOB BepU(DHUKALMU PE3YIbTATOB UCCIIEI0BAHMS;
HCCIICIOBAHMS. METObI UHTEPIIPETALUU U NIPEACTABICHHU
PE3YNLTATOB MCCIIENOBAHNS.
YK-3.2. Ymeer: Ywmeer He ymeer
‘YMmeer onpenensite CTHIIb yHPABICHUS U ONpENCIATh CTWIIb YyNPABJICHUA U
5} PeKTUBHOCTH PYKOBOICTBA KOMAH/IOH; 3(PEKTUBHOCTL PyKOBOACTBA KOMAH/IOH;
BEIpa0baThIBaTh KOMaHIHYIO CTPATETHIO; BBIPA0ATHIBATH KOMAH/HYIO CTPATETHIO;
BJIaJE€Th TEXHOJOIHEH peaau3aluid OCHOBHBIX BJIJIETh TEXHOJIOTHEH pean3alinu




(byHKLMI ynpaBieHus, aHaIu3UpoBaTh U
UHTEPIPETHPOBATh PE3YNIBTAThI HAYUHOTO
HCCIeI0BaHNs B 00JIACTH yIIPaBICHUS
YeJI0BEYECKUMH PECYPCaMu; MPUMEHSTh
HPUHIUITEL © METO/BI OpPTaHM3aI[N KOMaHTHOH
JeATeNbHOCTH; TOJ0NPATh METOIBI H METOANKH
HCCIIeI0BaHMs TPO(ECCHOHATIBHBIX
NPaKTUYECKUX 3a/1a4; aHATU3UPOBATD U
UHTEPIPETHPOBATh PE3YNIbTAThl HAYYHOTO
HCCIeI0BaHUs

OCHOBHBIX (DYHKIIMI yIIpaBiIeHus,
aHAJIM3UPOBATh U MHTEPIIPETUPOBATD
Ppe3yIbTaThl HAYYHOTO HUCCIIEIOBAHUS B
001aCTH yIIPaBICHUS YE€T0BEUECKIMHI
pecypcamy; IPUMEHSTh IPHHIMIEL 1
METOJBI OpraHU3allui KOMaHJHOH
NeATeTbHOCTH; TO0MpaTh METOIBI 1
METOAUKHU HCCIIEAOBaHUS
npodeccuoHaIbHBIX MPAKTUIECKUX 3a7ad;
aHAJIM3UPOBATh U MHTEPIIPETUPOBATD
PE3yIbTaThl HAYYHOTO HCCIIETOBAHUS

YK-3.3.

Baaneer HaBbIKAMHU OpraHU3aiy U
yIpaBJIeHHs KOMaHIHBIM B3aUMO/ICHCTBHEM B
PEILICHUH MTOCTaBJICHHBIX LieJIeil; co3Ianus
KOMaH/IbI /11 BBIMOJHEHHS TPAKTHYECKHUX
3aJ1a4; y4acTus B pa3paboTKe CTpaTernn
KOMaHJHOH pabOTHI; COCTABICHNUS ETIOBBIX
IIHCEM C IIebI0 OpPTaHU3aIid 1
CONPOBOJKJICHHS] KOMaHAHOH pabOThI; yMEHUS
paboTtaTh B KOMaH/Ie pa3paboTKOil MPOrpaMMbl
SMIMPUYECKOTO HCCIETOBAHUS
po(eCCHOHATBHBIX NPAKTHYECKUX 3a1a4

Baaneer Bmaneer He Bnageer
HaBBbIKAMH OpraHU3alUU U yIIPaBICHUA
KOMAaHIHbIM BSaHMOHCﬁCTBHGM B peLuerm
MOCTaBJICHHBIX IEeJICH; CO3IaHUs KOMaHIbI
JUISL BBIIIOJTHCHUS NPAKTUYCCKUX 3a/1a4;
y4acTtus B pa3pa60TKe CTpaTeruun
KOMaHZ[HOfI pa60TLI; COCTaBJICHUS NCITIOBBIX
MHUCEM C LCJIbIO OpraHru3alu U
COTIPOBOKICHHUS KOMaHAHOW paboTEI;
yMeHI/Iﬂ pa60TaTB B KOMaH/I€ UCCIICOJOBaHUA
Mpo¢eCCHOHATBHBIX MPAKTUIECKUX 3319

4.2. Tunosbie KOHTPOJIbHBIEC 3aJaHUS WM UHBIC MaTEpHUaJbI, He06XOI[I/IMI)Ie AJIA ONCHUBAHUA

pe3yJabTaToB  00y4YeHHMsl 1O

AUCHUIIJIMHE, COOTHECCHHBbIX

C YCTAHOBJICEHHBIMH B

o0pa3oBaTe/ibHOI NporpaMMe HMHAUKATOPAMH JAOCTHKEHHSl KoMmmeTeHuuil. Metoauueckue
npoueaypbl OLEHMBAHUSI Pe3yJbTATOB OOy4YeHHUS] 110

MaTepHaJibl, OMNpeaesTIoNue
JUCIUIIJINHE.

Koa n HamMeHOBaHHE HHIUKATOPA
JOCTHKEHHs KOMIIETEeHIHH

Pe3yJ’IbT2TbI OﬁyquHﬂ mno
AUCHUIIJIMHE

OueHoYHbIE CpeICTBA

VK-3.1.

3Haer: npobiems moadopa

3¢ (G eKTHBHOW KOMaH]IbI; OCHOBHBIC
ycioBHs 3 GEKTUBHON KOMaHIHON
pabOThI; OCHOBBI CTPATETHYECKOTO
YIpaBIICHHS YEIIOBEUYECKIMHI PECYPCaMH,
HOPMAaTHBHBIE TIPABOBBIC aKTEHI,
KacaroIecss OpraHu3aiy 1
OCYIIECTBICHUS MPOPECCHOHATTBHOM
NIEeATEeILHOCTH; MOJIEIH
OpraHU3alMOHHOTO TTOBEACHUS, (PAKTOPHI
(hopMHpOBaHKS OPTaHU3AIUOHHBIX
OTHOIICHUIT; CTPATETHH ¥ MPUHIIUATIBI
KOMaH/IHOH paboThl, OCHOBHBIE
XapaKTePUCTHKH OPraHU3aIUOHHOTO
KJIMMAaTa U B3aUMOJICHCTBHS JIIOACH B
OpraHU3all{; METOAbI HAYYHOTO
WCCIICIOBAaHNS B O0JIACTH YIPABIICHHS,
METO/IbI BepH(HUKALMH PE3YIIbTaTOB
HCCIICA0OBAHUA, METOIbI I/IHTepl'lpeTaLU/lI/l
n l'lpe)lCTaB.]'leHl/Ifl pe3yanaTOB
UCCJICIOBAHUS.

3Hnaer:

npo6iieMs! modopa 3¢ hexTuBHOIM
KOMAaH/Ibl; OCHOBHBIE YCJIOBHSI

3¢ eKTHUBHOM KOMaHIHON paboThI;
OCHOBBI CTPATErHYECKOTO YIPABICHHS
YeJI0BEYECKUMH PECYPCaMH,
HOPMATHBHBIE TPABOBBIE AKTHI,
KACAIOIIHeCs] OPraHu3alii 1
OCYIIECTBIICHUSI MPOPECCUOHATTBHOM
JIESITETEHOCTH;, MOJICITH
OpraHM3aIMOHHOTO TIOBEAEHHU, (HPAKTOPHI
(hOpPMHUPOBAHUS OPTAaHU3AIIUMOHHBIX
OTHOILICHUIT; CTPATETHH U TIPUHIIAIIBI
KOMaHIHOU pabOoTHI, OCHOBHBIE
XapaKTePUCTUKN OPraHU3aIl[HOHHOTO
KJIUMaTa U B3auMOJICHCTBUS JIOIeH B
OpraHU3aIUK; METOIbI HAYYHOTO
MCCIIeIOBaHUS B 00JIACTH YIIPABICHHUS;
METO/IbI BepH(UKALIH PE3yIIbTaTOB
HCCIIEIOBAHMS; METO I MHTEPIIPETALIMU U
MPeICTABICHUSI PE3yIbTATOB
HCCIIEIOBAHMSI.

YCTHBIA  ONPOC,  IUCbMEHHBIE
OTBETHl Ha BOIIPOCHI, IIPOBEPKA
KOHCIIEKTOB HAay4YHOW U y4eOHOM
JIUTEepaTyphl, KOHTpOJIbHAS paboTa

YK-3.2.

‘YMeer onpenernsite CTUITL YIPABICHUS H
3¢ PEeKTHBHOCTH PYKOBOJICTBAa KOMaH/IOM;
BBIPabaThIBATH KOMAHHYIO CTPATETHIO;
BJIA/IETh TEXHOJIOTHEN pean3alim
OCHOBHBIX (D)YHKIIUH yIIpaBIICHUS,
AHAIN3UPOBATh U HHTEPIIPETHPOBATH
pe3yabTaThl HAYYHOTO HCCIICJOBAHNUS B
obJlacTH ynpaBleHHUs YEIOBEYECKIUMH
pecypcamu; IPUMEHSTh TPUHIIUIIEL U
METO/TIbI OPTaHU3aIIHH KOMaHHOU

YmMmeer:.

OIpeaCIATh CTUJIb YIIPABJICHUA U

3 PEKTUBHOCTH PYKOBOJICTBA KOMaH/IOi1;
BLIpa6aTI:IBaTI: KOMaH/ITHYIO CTPaTEeTHIO;
BJIIagCTh TEXHOJIOTHEN peanun3anuu
OCHOBHBIX (D)YHKIIMH yIpaBIeHHUS,
AQHAJIM3MPOBATh U UHTEPIPETUPOBATH
pe3yanaT1>1 Hayv-moro HUCCJICA0OBAHUS B
06."13.CTI/I ynpaBneHm YCJIIOBCUCCKUMHU
pecypcamMu; IpUMEHATL NPUHIIUIIBI U
METO/JbI OpraHu3aliun KOMaHZ[HOﬁ

YCTHBIA  OHpPOC,  MHCBMEHHBIE
OTBETHl HAa BOMPOCH], IPOBEpKa
KOHCIIEKTOB HAy4YHOH W yd4eOHOIt
JUTEPATypHl, KOHTPOJIbHAS paboTa




JEATeIbHOCTH; TOJ0NPaTh METOIBI U
METOJMKH UCCIIEN0BAHHS
HpOoEeCCHOHATBHBIX MPAKTHYECKHX
3a/1a4; aHAJIM3UPOBATh U
HMHTEPIPETHPOBATh PE3yIbTaThI
HAY4HOT'O UCCIEIOBaHUs

JEATEbHOCTH; TOJ0NPaTh METOIBI U
METOJIMKHU UCCIIEA0BAHHS
npodecCHOHANBHBIX MPAKTHYECKHX 3374,
aHANU3UPOBAaTh U HHTEPIPETUPOBATH
pe3ynbTaThl HAYYHOT'O UCCIEJOBAHUS

YK-3.3.

Baianeer HaBbIKAMHU OpraHHU3aliy U
YIIpaBJIEHHS] KOMaHTHBIM
B3aMMO/ICHCTBHEM B PEIICHUH
MIOCTABJICHHBIX [IeJIeH; CO3/TaHUs
KOMAaH/IbI AJIs BBITIOJTHEHHS
MPaKTUYECKUX 3aJa4; yJacTus B
pa3paboTKe cTpaTerny KOMaHJHOK
paboThI; COCTABICHUS AENOBBIX THCEM C
EeTBI0 OPTaHU3aIIH U COIIPOBOKICHHS
KOMaHIHOH paboTHI; yMEHUS paboTaTh B
KOMaHJIe pa3paboTKON MporpaMMBbl
SIMITMPHIECKOTO NCCIETOBAHMS
npo(ecCHOHANBHBIX MPAaKTUYECKHX 3a1a4

Buaaneer

HaBbBIKaAMU Opranusaluu U yIpaBJICHUSA
KOMaHIHBIM BSaHMOHCﬁCTBHeM B
PEIICHNHU MMOCTAaBJIICHHBIX ueﬂeﬁ; CO31aHuA
KOMaH/bI JId BBIITOJHECHUS NPAKTUICCKUX
3a7a4; yuyacTus B pa3paboTKe CTpaTeruu
KOMaHIHOW pabOThl; COCTABICHHS
JCJIOBBIX ITUCEM C LECJIBIO opraHmaunn )51
COIIPOBOXKICHHUS KOMaHIHON paboTHI;
yMEHuA pa60TaTB B KOMaHJC
HUCCJICOJOBaHUS HpO(i)eCCI/IOHaJ'ILHLIX
IMPaKTUYCCKUX 3a1avd

YCTHBII
OTBETHI

orpoc,
Ha BOIIPOCHL,
KOHCIIEKTOB HAy4YHOH U y4eOHOM
JUTEpaTyphl, KOHTPOJIbHAs paboTa

NHCHMCHHBIC
npoBepKa

Kputepusamu olieHUBaHUS TIPU MOOYIbHO-PEMUH20801L cucmeme IBISIOTCS 0auibl, KOTOPBIE

BBICTABJISIFOTCA TIPEMOJaBaTeNieM 3a BUABI JIEATEIBHOCTH (OLIEHOYHBIE CPENICTBA) IO HMTOTraM
U3y4eHUs] MOJysel (pa3/ienoB JUCLUIUIMHBEL), IEPEUNCIIEHHBIX B PEUTHUHI-IUIaHEe AUCLHUILIMHBI (014
3auema: TEKYIHUHA KOHTPOJIb — MakcUMyM 50 6aiioB; pyOexHbBIH KOHTPOJIb — MakcuMyM 50 6asios,
MOOIIPHUTEIbHBIE OaJlIbl — MakcuMyM 10)

[IIxans!l OLIEHUBAHMUS:

0711 3auema.
3auTeHo — oT 60 mo 110 pelTuHroBBIX 6ayuIoB (BKiIIOYas 10 MOOMpPHUTETHHBIX OAJIIOB),
He 3auTeHo — oT 0 10 59 pelTHHIOBBIX OaNIoB).

PEVTUHT -ILTAH JUCIATLIAHBI

KomMananasi padoTa ¥ JIHIEpCTBO

(Ha3BaHWE AMCHUILUTIHEI COTTTACHO pabodeMy yaeOHOMY ILIaHy)

Hanpasnenue 44.03.05 Ilenaroruyeckoe oopazoBanue ¢ AByMsl NpoQUJIsIMH NOATOTOBKH
Hamnpasnennocts (mpoduib) noaroroBku UHocTpaHHbLii (aHIIMiickuii) si3blk. M HOCTpaHHBII
(HeMelKMii) A3bIK

Kypc 3, cemectp 5

Buabl yueOHOM neareasnocTn | bamiza Yucno bannel

CTYJAeHTOB KOHKPETHOE 3aJIaHuH 3a MuHuManbHBIA MakcuMabHBIH
3aJlaHKe ceMecTp

Moayas 1.

Texkymmii KOHTpPOJIb 10 20

1. OTBeTHI Ha BOIIPOCHI TEKYILIETO 4 1 0 4

KOHTPOJIS

2. Pemenue 3amau 7 1 0 7

3. Tectnl 5 1 0 5

4. loxnasl 4 1 0 4

Py0exxHbIi KOHTPOJIb

1. ITuceMeHHast KOHTpOJIbHasL paboTa 15 1 0 15

Moayas 2.

Tekymmii KOHTPOJIb 10 20

1. OTBeTHI Ha BOIIPOCHI TEKYILETO 4 1 0 4

KOHTPOJIS

2. Pemenue 3amau 7 1 0 7

3. Tectnl 5 1 0 5

4. Jloxnasl 4 1 0 4

Py0exxHbIi KOHTPOJIb




1. IlucpmMeHHast KOHTpOJIbHAs paboTa | 15 | 1 0 15
HoompureabHbIe HaJJIbI 5 10
1. CtyneHueckas OMMITHaia 5 1 3 5
2. Ilybaukanus cratei 1 3 2 3
3. Yuactue B HIIK 1 2 1 2
IocemaeMocTh (0a/1J1bI BBIYUTAITCS U3 00L1el CyMMbI HAOPAHHBIX 0AJ1J10B)
1. Tloceuienue NEKIHMOHHBIX 0 -6
3aHATHH
2. ITlocemeHne mpakTHYECKHUX 0 -10
(ceMHHaApCKUX, 1a00PaTOPHBIX
3aHITHUI)
HToroBplii KOHTPOJIb
1. 3auer | 10 | 3 60 110

Nogakown

o

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
27,
28.
29.
30.

31.
32.
33.
34.
35.

IMPUMEPHBIE BOITPOCBHI HA 3AYET

Wctopust BozHukHOBeHUE TepMHUHOB «Komannay», «KomannooOpa3oBaHue», UX pa3BUTUE U
COBpEMEHHAas TPAKTOBKa.

Teopust co3manust KOMaH[, 3Talbl Pa3BUTHA U N3MEHEHHE () (HEKTUBHOCTH KOMAaHHON PaOOTHI
Pacrnipenienenue poneil B KoOMaH i€, BHyTPUTPYIIIIOBBIE POJIM U UX XapAKTEPUCTHUKA.
JlnarHocTukKa >KU3HECIIOCOOHOCTH KOMaH/1bl, I0KA3aTeIN U X XapaKTepUCTUKA.
Opranuzanus padotsl B komanze. [lnanupoBanue

3apyOeKHBINM ONBIT PA3BUTHUSI KOMaH]/I.

KonnexTuBHble (hopMbl Opranuzanuu Tpyaa B Poccuu, mpruMepbl CTAaHOBJIEHUS U COBPEMEHHOE
IIPUMEHEHUE.

Cr104eHHOCTh KOMaH/Ibl, B3aMMOIIOMOIIb, CHHEPreTH4ecKuil 3 PeKT B paboTe KOMaHIbI.
Crpareruu noBeeHUs! pyKOBOJIUTEINSI KOMaH/Ibl [0 OTHOLIEHUIO K OJYMHEHHBIM.
VYpasiieHue ICUX0JIOTHYECKUM KJIMMAaTOM B KOMaHJIE.

®akTopsbl, BAUSIOMKE Ha (POPMHUPOBAHNE TICUXOJIOTMYECKOT0 KIIMMaTa B KOMaH Ie.

Mepsl 110 PETyJIMPOBAHUIO MOPATIbHO-IICUXOJIOTHYECKOT0 KJIIMMATa B KOJIJIEKTUBE KOMaH/bI.
Tunel KOMaHA 10 YPOBHSAM Pa3BUTHS, XaPAKTEPUCTHKA.

Tuns! ynpasieHuss KOMaHOM: KJIIACCUYECKUN 1 IICUXOJIOTMUECKUN MOIXO0AbI, XapaKTEPUCTHKA.
[enb koMaH1000pa30BaHus - YIy4llIeHHE KOPIIOPATUBHON KYJIbTYpbl OpraHu3alun

Ienp koMaH000pa30BaHUs — Pa3BUTHE YEIOBEUECKUX PECYPCOB.

[enb koMaH1000pa30BaHus — BBIBIEHUE HEPOPMAIBHOTO JINJEPA B KOJIEKTUBE.

Iesnp koMaH1000pa30BaHUs — MAKCUMAIILHO 3P PEKTUBHOE UCIIOIB30BaHKE IEPCOHAIA.
Onpenenenre METO0B (OPMUPOBAHUS KOMaH/IbI.

BnusiHue TMYHOrO CTHIISI HA KOMaHAHbBIE IPOLIECCHI.

OpranuzanroHHas KyJabTypa — COCTaBJISIONIAs KOMaH/IHOTO MEHEKMEHTA.

ITocTpoeHne MEKKOMAHIHBIX B3aUMOOTHOILICHHH.

Tpu ypoBHs peanuszanuu npouecca GOpMHUPOBAHUS KOMaH/.

Teopuu nuaepcTsa, TUI IUAEpa KOMAHIBL.

[IprumnHe! pacnazga KOMaH/bl, aHATU3 pacnaga KOMaH/abl.

VYipasieHue NoBEJCHUEM B KOMaH/I€ U OpraHu3aluu

VYnpasnenue crpeccoM, (hakTopbl, BIUAIONINE Ha MOBEJCHUE B CTPECCOBBIX CUTYaLUSX.
VYnpaBieHne H3MEHEHUsIMH B KOMaHIHOW pabore.

Ponws umumpka B KoMmaHHOM padoTe.

CoBepIlIeHCTBOBaHUE KOPMOPATUBHOW KyJIBTYphl MyTeM co3aaHus 3(pQekTuBHON paboueit
KOMAH/IbI.

DYHKIMHY JHIepa B YCIEIHOM YIIPAaBJICHUN KOMaHA0M B OpraHU3aluu

YPpOBHU pa3BUTHsI KOMaH/AbI: OT TPYIIIBI O KOMAH/IbI, XapaKTEPUCTHUKA OTINYHI.
Knaccudukanus poneit B komaHe, X 3HAUUMOCTbD JUIsI KOMaH/IbI.

XapakTepucTuka 9 npuHIUIOB (POPMUPOBAHUS KOMAHIBL.

IIpenmy1iecTBa 1 CIOXKHOCTH (HEIOCTATKH) B OPraHU3al[Ml KOMaH/I.




36. CamoymnpaBisieMble KOMaH/Ibl B OpPraHU3allMOHHOMN CTPYKTYpE.

37. KynbTypa B OpraHu3aiiii KOMaH/bl.

38. XapakTepuUCTHKa OCHOBHBIX CTaJuil (POPMHUPOBAHUS KOMAH/bI.

39. ®dakTopbl KOMaHIHOW PAOOTHI U MX BIMSHUE HA YCHCIIHYIO eI TeIbHOCTh KOMAH/IbI.

40. Meps! yKperieHUs U pa3pyLICHHs CIUIOYEHHOCTH KOMaH/I.

41. TpeOoBaHus K yNpaBiIsSIOLIMM U TOAYNHEHHBIM B KOMaH/IE.

42.  OyHKUUHM PYKOBOJIUTENS U IICUXOJIOTMYECKHUE TUIIBI B KOMaH/IE.

43. Jlugep B KOMaHje, €ro MOBEICHHUE U JINACPCKUE KauecTBa.

44, CamoymnpaBisieMble KOMaH/Ibl, CTAHOBJIEHUE, PA3BUTHE U CIIELIU(PUUECKIE XapaKTePUCTHKH.
45.  Buapl 1 0COOEHHOCTH BHYTPUTPYIIIIOBBIX POJIEH, KITACCU(PUKAIIHSL.

46. PaGouas rpymma, ICEBAOKOMaHJa, [OTEHLUAJbHAs KOMaHJA, pealbHas KOMaH/a,

BbICOKO3()(peKTHBHAS KOMaHa, XapaKTEPUCTUKU PA3BUTHUS.

47. Komanza, kak ¢popMa KOJUIEKTUBHOTO YIIPaBJIEHUs,, OCHOBAHHAs Ha MpoLecce JeIernpOBaHus

ITOJITHOMOYHH.

48. XapakTepUCTUKH U YCJIOBHS GOpMHUPOBaHUS dPPEKTUBHOM KOMAH/IBI.
49. OcCHOBHBIE XapaKTEPUCTUKH KOPITOPATUBHOMN KYJIBTYPHI IO YPOBHSM.
50. OOmas xapakTepuCTUKa KOMaH bl KaK MaJIOi rpyIIIbI.

Kpurepun ouenkn (B 0asnax):

20-30 6a/110B BBICTABIISACTCS CTYACHTY, €CIM CTYJEHT Jajl HOJIHbIC, Pa3BEepHYThIE OTBETHI Ha
BCE TEOPETHYECKHE BOMPOCH Owiera, MPOJEMOHCTPUPOBAI 3HAaHUE (PYHKIMOHAIBHBIX
BO3MOKHOCTEH, TEPMUHOJIOTHH, OCHOBHBIX JIEMEHTOB, YMEHHE MPUMEHSATh TEOPETUUECKHE 3HAHUS
IpU BBIIOJHEHUM MpakTuyeckux 3anaHui. CrynaeHT O0e3 3aTpyJHEHUHl OTBETWJI Ha BCe
JONOJIHUTENbHBIE BONPOCkI. [IpakTuyeckast yacTb pabOThI BBINOJIHEHA ITOJIHOCTBIO 0€3 HETOYHOCTEH
U OIINOOK;

10-19 6annoB BBHICTABISETCA CTYACHTY, €CIM INPU OTBETE HA TEOPETHUECKUE BOIPOCHI
CTY/ICHTOM JONYIICHO HECKOJIBKO CYIIECTBEHHBIX OIIMOOK B TOJKOBAaHWUH OCHOBHBIX IOHSTHH.
Jloruka u 1noyiHOTa OTBETA CTPAJAOT 3aMETHBIMU U3bIHAMU. 3aMETHBI IPOOEIIbl B 3HAHUHM OCHOBHBIX
MeToJ10B. TeopeTnueckre BOIPOCH! B IIEJIOM U3JI0KEHBI J0CTATOYHO, HO C IPOIyCKaMH MaTepHaia.
HmeroTcs NpUHIMITHANIbHBIE OIIMOKHU B JIOTHKE TOCTPOCHUS OTBeTa Ha Bonpoc. CTy/IeHT He pemni
3a7aqy WIN IPU PEUICHNUH JTOMYIIEHBI TPyObIe OIIHOKH;

0-9 6an10B BBICTABISETCA CTYJCHTY, €CJIM OH OTKA3aJICsl OT OTBETA MJIM HE CMOT OTBETUTH Ha
BONIPOCHI OMJIeTa, OTBET Ha TEOPETUUYECKUE BOMPOCHI CBUIETENLCTBYET O HEIIOHUMAHUM U KpaiiHe
HEMOJHOM 3HAHUU OCHOBHBIX MOHATHUH M MeToJoB. OOHapyXHBaeTCcs OTCYTCTBHE HABBIKOB
MPUMEHEHHS TEOPETUYECKUX 3HAHUU MPH BBIMOJIHEHUH MPAKTUYECKHX 3amaHuil. CTyJeHT HE CMOT
OTBETUTb HU Ha OJIUH JIOMIOJHUTEIbHBII BOIPOC.

Kpurtepun ouneHku (1151 04HO-3204HOM U 32049HOH GopM 00ydeHHsI):

«3a4TeHo0» BBICTABIISIETCS CTYACHTY, €CJIM CTYACHT PAacKpbl B OCHOBHOM TEOPETUUYECKUE
BOIIPOCHI, OJHAKO JOMYUIEHbl HETOYHOCTH B OINpPEAEIICHHMH OCHOBHBIX NMOHATHH. [Ipm oTBere Ha
AONOJTHHUTECIBHBIC BOIMPOCHI JOIMYHICHBI HeOOJIbIIINE HETOYHOCTH. HpI/I BBITIOJTHCHU N HpaKTH‘ICCKOﬁ
gacTu pabOTHI JOMYIIEHBI HECYIIECTBEHHBIC OINOKY;

«He 3auTeHO» BEBICTABISETCS CTYACHTY, €CJIIM OTBE€T Ha TCOPETUYCCKUC BOIIPOCHI
CBUJICTEIBCTBYET O HEMOHMMAHMM U KpailHE HEMOJHOM 3HAHWU OCHOBHBIX IMOHSATUN U METO/OB.
CTYJIGHT HE CMOT OTBETHUTH HU HAa OANH JIOHOHHHTGHBHBIfl BOIIpOC.



IJIAHBI CEMUHAPCKUX 3AHATHUI

Tema 1. KomannooOpa3oBaHue kak 0CHOBa (pOPMHUPOBAHUS TPYIIIBI
Tewma 2. PoneBas cTpykTypa U CTpYKTypa BJIACTH B TpYIIIE

Tema 3. Tunosiorus koManj. TUIbl ynpaBiaeHUs: KOMaH101

Tewma 4. YrpaBieHue KoMaH 101

Tema 5. KoMMyHUKaTUBHBIE IPOLIECCHI B TPYIIIIE

Tema 6. ®opMupoBaHUEe KOMaH/IbI

Tema 7. KynpTypa B KOMaH/1000pa30BaHUH

Tema 8. JIugepcTBO B KOMaHA000pa30BaHUH

BOIIPOCHI IJI1 CEMHUHAPOB

Tema 1. Komangoo0pa3oBaHune Kak 0CHOBa ()OPMHPOBAHUSA TPYIIIbI.

1.

N

Nookw

Wctopust BozHukHOBeHue TepMuHoB «Komannay, «Komannoob6pasoBaHue», UX pa3BUTHE U
COBpEMEHHAas TPAKTOBKa.

Teopust co3manusi KOMaHJ, STambl Pa3BUTUS U H3MEHEHHE >(PPEKTHBHOCTH KOMaHIHOU
paboTHI.

[enp koMaH1000pa30BaHuUs - YIyUYIIEHUE KOPIIOPATUBHOM KYJIBTYPBl OPraHU3aIIH

Iesnp koMaH000pa30BaHUs — Pa3BUTHE YEIOBEYECKUX PECYPCOB.

Lenp koMaH000pa30BaHus — BEISIBIICHHE HE(OPMATIBLHOTO JIWJEpa B KOJICKTHBE.

Iesnb koMaH1000pa30BaHUs — MAKCUMAIIbHO 3 PEKTUBHOE UCIIOIb30BAHKE IEPCOHAIA.
3apyOeKHBIN ONBIT PA3BUTHUSI KOMAH/I.

Tema 2. PosieBasi cTPYKTYpa M CTPYKTYPa BJIACTH B IpyIine

ocoarwhE

Pacnipenenenue poneit B KOMaHe, BHyTPUTPYIIIIOBBIE POJIM U UX XapAKTEPUCTHKA.
Knaccudukanus poseil B kKomaHie, X 3HAUUMOCTb JUIsI KOMaH/IbI.

Bubl 1 0cOOEHHOCTH BHYTPUTPYIIIIOBBIX POJIEH, KiIacCCU(PUKALUS.

TpeGoBaHus K ynpaBIsONUM U TOJYMHEHHBIM B KOMaH/IE.

®axTopbl KOMaHAHOW PabOTHI M UX BIMSIHUE HA YCIEUIHYIO JeSTEIbHOCTh KOMAH/IbI.
CamoymnpagisieMble KOMaH/Ibl, CTAHOBJIEHUE, PA3BUTHE U CIIELIU(PUUECKIE XapaKTEPUCTHKH.

Tema 3. Tunosiorust komana. Tunsl ynpasJjieHus: KOMaHA0#

1.
2.

w

Tunel KOMaHA 10 YPOBHAM Pa3BUTHSA, XapaKTEPUCTHKA.

Tunel  ynpaBieHWss  KOMAaHAOW:  KIIACCHYECKMM M IICUXOJOTMYECKHM  IOAXOMBI,
XapaKTEPUCTHKA.

YpoBHU pa3sBUTHs KOMaHABI: OT IPYIIILI O KOMAaH/bI, XapaKTEPUCTUKA OTIUYH.

PabGouas rpynmna, nceBIOKOMaHIa, IMOTEHUIUAJbHAas KOMaHJa, peajlbHasg KOMaHJa,
BbICOK03()(pEeKTHBHASL KOMaH/a, XapaKTEPUCTUKU PA3BUTHS.

Tema 4. Ynpasienue KoMaH10#

1.

N

ok

Opranmsanus padoTel B kKoMaHe. [ImanupoBanmne

KonnexktuBubie Qopmbl opraHuzanmuu Tpyaa B Poccuu, mOpuMepbl CTAaHOBICHUS U
COBPEMEHHOE IPUMEHEHHE.

[IpeumytiecTBa 1 CII0KHOCTH (HEOCTATKM) B OpraHU3ALMKN KOMaHI.

VYrpapieHue MoBeIeHUEM B KOMaH]I€ U OpraHU3aliu.

Ympasnenue crpeccoM, (hakTOpPbl, BIUSIONINE Ha IOBEJCHUE B CTPECCOBBIX CUTYAIIUSX.
VYrpasnenue u3aMeHEHUSIMHA B KOMaH/IHOU paboTe.

5. KomMyHUKAaTHBHBbIE POLIECCHI B KOMaH/1€e

1.
2.

VYpaBiieHue ICUXO0JIOTHYECKUM KIMMAaTOM B KOMaH/JIE.
®daxTopsl, BAUSIOLINE Ha (POPMUPOBAHUE MICUXOJIOTHUECKOT0 KJIMMaTa B KOMaH/Ie.



Mepbl 110 peryaIupoBaHUI0 MOPATbHO-TICUXOJIOTHYECKOTO KIMMaTa B KOJUIEKTUBE KOMAH/IbI.
[TocTpoeHne MEKKOMAHAHBIX B3AMMOOTHOILLICHU .

Poabs umupka B KoMaHIHOM padoTe.

Mepsl yKperieHus: U pa3pylieHus CIJIOUEHHOCTH KOMaH]I.

CIu104eHHOCTh KOMaH/ Ibl, B3aMMOIIOMOIIb, CHHEPIeTHYeCKUH A (HeKT B paboTe KOMaH/IbI.
Komanpa, kak ¢opma KOJUIEKTUBHOTO YIIPABICHHS, OCHOBAaHHAS Ha MTPOIIECCE ACTIETHPOBAHUS
TTOJTHOMOYMH.

© 1o ok w

Tema 6. ®opMupoBaHue KOMaH/bI

XapaKkTepuCTUKU U ycloBHsl (popMupoBanus 3h(HEeKTUBHONW KOMaH/IbI.
XapakTepHCTHKa OCHOBHBIX cTaauii HYOpMHPOBAaHHUS KOMAH/IbI.

Omnpenenenne MeTO10B GOPMHUPOBAHUS KOMAH/IBI.

Tpu ypoBHs peanu3zanuu mnporecca GOpMUPOBAHUS KOMaH/I.

XapakrepucTuka 9 npuHIUIOB (POPMHUPOBAHUS KOMAH/IBI.

[TpuanHBl pacriaga KOMaH/bl, aHAIN3 paciaga KOMaHIb.

CamoympasisieMble KOMaH/Ibl B OPraHU3aIMOHHON CTPYKTYpE.

JInarHocTHKa KU3HECIIOCOOHOCTH KOMaH/Ibl, TOKA3aTeNN U UX XapaKTePHCTHKA.
OO01as xapakTepucTUKa KOMaH bl KaK MaJlOl TPyIIIbL.

CoNo~LNE

7. KyabTypa B KOMaHI000pa30BaHUHU
1. CoBepiieHCTBOBaHHE KOPIOPATUBHON KyJIbTYphl MyTeM co3fanus 3hdexTuBHON padoueit
KOMaH/IbI.
2. KynpTypa B Opranusanuy KOMaHbl.
3. OpraHu3zanroHHas KyJIbTypa — COCTABISIONIass KOMaHIHOTO MEHEKMEHTA.
4. OCHOBHBIE XapaKTEPUCTUKHU KOPIIOPATUBHON KYJIBTYPHI TI0 YPOBHSIM.

8. JIuepcTBO B KOMAaH1000Pa30BAHUM

1. Teopuu nuaepcTsa, TUII JIUAepa KOMaHIbI.
2. Jlunep B KoMaHe, €ro NoBeIeHUe U TUISPCKUE KauecTBa.
3. DyHKIUU THEpa B YCIECITHOM YIIPABICHUN KOMAHJION B OpraHu3aiuu
4. BrausHUE TUYHOTO CTHIIA HA KOMaH/IHBIE MPOLIECCHI.
5. @DYHKIUU PYKOBOJUTENS U TICUXOJIOTUYECKHUE TUTIHI B KOMaH/IE.
6. Crpareruu noBeAeHMs PyKOBOJUTEINS KOMAHbI IO OTHOIICHHUIO K TTOJJYMHEHHBIM.
Konnuectso
Kputepuu orieHMBaHMS OTBETOB Ha BOIIPOCHI
0asioB
[lpu oTBeTe CTYJAECHT NEMOHCTPHPYET CBOOOJHOE BIAJICHHE 3asBJICHHOW MPOOJIEMOH,
5 YMEHHE TPaMOTHO HCIOIb30BaTh (UIMUECKH TOHATHHHBIA amnmapar B paMKax
paccMaTpuBaeMOro BONPOCa, HE UCTONIB3YET KOHCIIEKT CEMUHAPCKOT0 3aHATHS Kak IUIaH
IIPH OTBETE.
IIpu orBeTe Ha BOMPOC CTYAEHTOM JOMYIIEHO HECKOJIBKO CYIIECTBEHHBIX OIIMOOK B
1 TOJIKOBAaHWM OCHOBHBIX MOHATHHA. JIOTMKa M TOJHOTa OTBETa CTPAAAIOT 3aMETHBIMH
n3bsiHAMU. MIMEI0TCs NPUHIMIHAIbHbIE OIIMOKH B JIOTUKE IOCTPOSHUS OTBETA HA BOIIPOC.
0 JlaH B 11€JIOM HEBEPHBIN OTBET

MMPUMEPHI JOMAIITHUX 3ATAHHI (KOHTPOJBHBIX PABOT)

Nel. Kaxaplif CTyZIEHT CaMOCTOSTENIbHO aHANU3UpyeT (EHOMEHBI I'PYMIOBOM JAMHAMUKHU
OJIHOM U3 JI€JOBBIX UTp, 3alIMCAHHBIX HAa BUJIEO HA OJTHOM M3 MPAKTUYECKUX 3aHITHH.

Ne2. CrynenTsl B rIpynmax Io 2-3 4YelOBEKa AHAIM3UPYIOT CTPYKTYpy BIAcTH H
KOMMYHHMKaTHUBHBIE ITPOLIECCHI B yUeOHOM IpyIine B MUCbMEHHOM (popme.



TpeboBaHus K COIEP/KAHUIO H CTPYKTYpPe T0OMAIIIHEro 3aaHusi (KOHTPOJIbLHOM padoThl)
TumynvHwlli 1UuCm
Beeoenue
O0bem 1 crtpanuna. SIBnsercss aHHOTalMeH, aHOHCOM MaTepuayia, KOTOphIid Oymer naiee
npescTaBieH B paboTe. YKa3piBaeTcs, Kakas npoOjaemMHasi cutyanusi Oy/eT aHaJIM3UpOBaThCS U Ha
KaKHe B3IVl aBTOp OyAeT ONMUpaTrhCs, aHAIM3UPYS ee. Bo BBEJEHUHM MOXKET OBITh MPHUBEICHO
000CHOBaHHE UHTEpeca K TaHHOH TeMe.
Teopemuueckas uacmo
O0bem 1-2 crpaHunbl. 37€Ch TPEACTABICH TEOPETUUSCKUI MaTepuall paboThl, HA KOTOPBIH
OyzeT onupaThbCs CTYIEHT MPU aHAIM3€ 3asBICHHONW cUTyaluu. [IpucyTCTBYeT M3I0KEHHUE pa3HbIX
TOYEK 3pEHHs Ha CIOCOObl aHaIM3a 3asBJICHHOW CHUTyallMd, €CTh YaCTH TEKCTa, MOCBSILIEHHBIC
aHaJIM3y U 0000IEHUIO MaTepraa.
Ananumuyeckas yacmo
O0bem 2-3 crpaHuIbl. 37eCh MPEICTaBICHA AHATUTHYECKAs YacTh pPabOTHI: OMUCAHBI
OCHOBHBIE (DOpPMaNbHBIE W KOHTEKCTYalbHbIC MapaMeTpbl aHATU3UPYEMOH CHUTYyallMH, MPOBEICH
00OCHOBAHHBIN aHAJIN3 CUTYAIlUU TI0 CXEMaM, OIIMCAaHHBIM B TEOPETUYECKON YacTH paboThI.
3aknouenue
O6beMm | crpanuna. B 3axiroueHny MoABOAUTCS UTOT IIPEJICTABICHHON TEME.

Kpurepun onennBanus Ornenka/0at

Homainee 3amanue (KOHTPOJIbHAs paboTa) BBHIIOIHEHO C YUYETOM BCEX KPUTEPHCB
(ucnonp3oBaHO OoJiee 5 MCTOYHUKOB, JIOTUYHO H3JI0KEHO, aBTOP YBEPEHHO BIIAJICCT
MaTepuaioM), eCTh OJHO3HAYHO XOpOIllee BIIaJeHNe MaTepHaIoM (JJaHbl OTBETHI HA
BOMPOCHI TPYIIIIBI)

5/3

HomamHee 3amanue (KOHTpoJabHas paboTa) BBIIOJIHEHO HA OCHOBE MPOPAOOTKH HE
MeHee 3 HCTOYHHUKOB, NPEICTAaBJICHA SICHO M YETKO, €CTb OJHO3HAYHO XOpollee 4/2
BJIa/ICHNE MaTepHaioM (JaHbl OTBETHI Ha BOIIPOCHI TPYIIIIHI)

JomamHee 3amaHue (KOHTpoJabHas paboTa) BBIIIOJIHEHO HA OCHOBE MPOPAOOTKH HE
MeHee 3 HCTOYHHKOB, HET OJHO3HAYHO XOPOIIErO BIAJEHHS MaTepuanoM (HEeT 31
OTBETOB Ha BOIPOCHI TPYIIIIBI)

IPUMEP TECTOBBIX 3ATAHUI

1. JImpep — 370:
a) YEIOBEK, CIMOCOOHBIM MCIOJIb30BaTh BCE HMMEIONIMECS WMCTOYHUKH BJIACTH JJIS
MIPEeBPAIICHHS CO3ITAHHOTO [Tl IPYTHX BUJCHUS PEalbHOCTH;
0) uenoBeK, 00JIaAarONINi OOJBIIION XapU3MOH;
B) UEJIOBEK, TTOMOTAOIINHI JIFOJISIM TTOJTHOCTBIO PACKPBIBATh UX CIIOCOOHOCTH, YMEIOIIUI
CO3lIaBaTh UJEal U CTPEMHUTHCS K HEMY;
I') BCE OTBETHI BEPHBI.
2. Jlunep posxeH 006,1a1aTh CIeIYIOIMMH OCHOBHBIMHM YePTAMM:
a) CIOCOOHOCTh OMPEETUTh MECTO COOsl U PUHATH KOPPEKTUPYIOIIUE MEPHI;
0) yMmMeHue pemarh JIMYHOCTHBIE KOH(MIMKTHI, KOTOPHIE BO3HHMKAIOT TPH BOJIEBBIX
peLIeHHSIX;
B) OBITH OOIIUTEIILHBIM;
I) yMeHHe OOIIaThCs C JIIOJbMH, CIHOCOOHOCTh pacro3HaBaTh MOTEHIMAT KaXKIO0Tro
YeJI0BEeKa U 3aMHTEPECOBBIBATH €TO B TIOJTHOM HCITOJIE30BAaHUH ATOTO ITOTECHITHAIA.
3. BausinMe WM Xapu3Ma PYKOBOJAMTENS COIJIACHO TeOPMM MEHeIKMEHTa OJKHbI
OCYUIECTBJISATHCHA HA OCHOBE:
a) QYHKIMU yIIpaBIEHHUS;
0) 3HaHUN U YMEHUS UCTOIb30BaTh (OPMbI MOPAILHOTO MOOILIPEHHUS,;



B) MIPSIMBIX CBSI3€H ¢ paOOTHUKOM;
T') BIACTH, OCHOBAHHOM HA CUJIC JIMYHBIX KAUYECTB M CTUJIS PYKOBOTUTEIIS.
4. UMMIZK pYKOBOIMTEJISI SIBJISIETCS ONPee/ISIIOIIUM M0 OTHOIIEHUIO K:
a) criocobam perieHust KOH(PIUKTOB;
0) 1e0BOii penmyTaluu COTPYAHUKA OPTaHU3alNH;
B) UMUKy OpTraHU3alUU;
I') IPOU3BOIUTEIBLHOCTH TPY/Ja paOOTHUKOB.
5. Bractb — 3T10:
a) BO3MOKHOCTh BJIMSTH Ha APYTUX;
0) cnenuduieckoe BO3CHCTBIE HA TTOTYMNHCHHBIX;
B) COBOKYITHOCTbH CITIOCOOOB BO3/ICHCTBUS HA MOAYNHEHHBIX;
T) 11000€ BIUSHUE HA JTIOCH.
6. Biactb, OCHOBaAaHHAsi Ha BO3HAIPAaKI€HUH, MNPeINOYTHTEIbHA B TaKHX YCJIOBHAX,
Kor/a (BIOEpUTE HECKOJIBKO BAPUAHTOB OTBETA):
a) OHa JIaeT CTUMYJIbI 1JIsl KAYECTBEHHOT'O BBIMOJIHEHHS padoT;
0) ypOBEHB YJOBIICTBOPEHHUS PAOOTHHUKA OT PaOOTHI OYCHB BBICOK;
B) €CTh BO3MOXHOCTh PACCMOTPETh MHAUBHUAYaJIbHbIE TOTPEOHOCTH PA0OOTHUKOB;
I') CUTYyalllsl MOKET ObITh MPU3HAHA KPU3UCHOM.
7. IKcnepTHAs BJIACTh OCHOBAHA HA TOM, YTO (BbIOEpPHUTE HECKOIBKO BAPUAHTOB OTBETA):
a) UCTIOJIHUTEIb BEPUT B TO, YTO PYKOBOJIUTENIH UMEET BO3MOKHOCTD MTPOABHHYTH €T0 110
KapbepHOU JIECTHUIIE;
0) MCIIOJIHUTEINb BEPUT, YTO PYKOBOAMUTEIb MOYKET HAKa3hIBaTh;,
B) peLICHHE UCIIOJHUTENSI TOAUMHATHCS SBISETCS CO3ZHATEIBHBIM U JIOTUYHBIM;
') PYKOBOAMTENb 00J1a1a€T ClIeUaIbHbIMUA 3HAHUSMHU.
8. Baacth — 370!
a) [eJICHANPaBICHHOE UCTIOIb30BaHUE MTOTEHITHAIIA IPYTOTO YEIOBEKA;
0) UCTIONIb30BAHUE CHJIBI BOJIM PYKOBOUTEIIS;
B) UCIOJIb30BaHNE aMOULINH.
9. BiacTh, OCTPOEHHAS] HA CUJIE JIMYHBIX KA4YeCTB WJIM CIIOCOOHOCTH JiM/1epa, SIBJISIeTCS
a) TUKTaTOPCKOI;
0) SKCHIepTHOM;
B) IPUHYAUTEIBHOM;
T') Xapu3MaTH4eCKOM.
10. ®opmaabHbIe JUIEPHI:
a) Ha3HAYEHBI U UCTIOTHSIOT CBOM 00SI3aHHOCTH, UCTIONB3Ys aBTOPUTET;
0) Ha3HAuEHBI WJIM BBIOPAHBI W UCIIONHSAIOT CBOM MOJTHOMOYUS, UCIOIB3YS MEXaHU3MBI
OpPraHU30BAHHOU CTPYKTYPHI;
B) BBIOpaHBI W HCIOJB3YIOT CBOW ITOJIHOMOYHMS, WCIOJB3ys CBOE YMEHHE BIUATH Ha
JIIOJIEH.
11. Komanga — 3to0:
a) TpyIIa COTPYAHUKOB, CTPEMSIIUXCS K JOCTHKCHUIO 1IeTIei KOMITaHUY;
0) HeOoJIbIIIast TPYIIA COTPYAHUKOB, CTPEMSIIUXCS K JOCTHXKCHHUIO 0OIIEH 11eH;
B) IpyIIa COTPYAHUKOB, UMEIOLINX OOIINE HHTEPECHI.
12. Tun ynpaBjeH4YecKO0il KOMaH/IbI ONpe/esisieTCs
a) 0COOECHHOCTSIMU JIHJIEPA;
0) KyJIbTYpOH TPYIIIIbI;
B) THUIIOM OPTaHHU3AIIMOHHOW CTPYKTYPHI.
13. Ananranusi — 3Tan pa3BUTHS KOMaH/bl, HA KOTOPOM:
a) 4WieHbl KOMaH/Ibl OOMEHUBAIOTCS WMH(MOpMaIMeH, 3HAIOT 33aJa4u, HEe JOBEPSIOT IPYT
APYTY;
0) wieHbl KOMaHIbl OOMEeHHBArOTCS WH(popmanuen, GOpMHUPYIOT 3a7auu, OTHOIICHUS
BEXKITUBBIC U OCTOPOIKHEIC;



B) WICHBI KOMaHbl OOMEHHMBAIOTCS MH(GOPMAITUEH, 3HAIOT CBOU 3a7a4d, TIOBEPSIOT APYT
ApPYTY.
14. I'pynnoBasi JTHHAMHKA — JTO.
a) IO3UTHBHBIC BO33PEHHUS HA MTOTEHIHAI;
0) yCJIOBHS, YIOBJICTBOPSIONINE paOOTHUKOB;
B) MPOLIECC B3aMMOACUCTBUS HHIUBHU/IOB.
15. «ITopor ynpaBJjisieMOCTH» — JTO:
a) YMCICHHOCTh NOJYUHEHHBIX, TIPH KOTOPOW KOJUIEKTUB BBIXOAUT U3-T10/] KOHTPOJIS;
0) MUHUMAJIBHO JIOIYCTUMOE YUCIIO PYKOBOJIUTENEH B OpraHU3aIuy;
B) KOMMYHHKAIIMOHHBIE IPETPAIbl MEXKTY PYKOBOAUTEIIEM H MTOTYMHEHHBIM;
') HEOOXO0IMMBIE IPO(HECCHOHATILHBIC 3HAHUS.
16. Iox rpaHULIIAMM KOHTPOJISI B YIIPABJIEHHH CJIeAyeT MOHUMATh!
a) 00beM padoT, 3a BBINOJHEHHE KOTOPHIX HECET OTBETCTBEHHOCTh ONPEAEICHHOE JIHIIO;
0) uncino GyHKIMOHAIBHBIX CIIEHUAINCTOB B CTPYKTYPHOM MOJIPA3/IeICHUY;
B) KOJINYECTBO (DYHKIIUH, BHIITOJIHAEMBIX PYKOBOJAUTEIIEM;
T') KOJINYECTBO YPOBHEW yIIPaBIICHHS B OPTraHU3ALMOHHON CTPYKTYPE YIIPaBICHUSI.
17. Hopmbl ynipaBJjisieMOCTH NPHU MOBbIILIEHUN YPOBHS YIIPABJIEHUS OPraHU3ALMN:
a) YBEITMYUBAIOTCS;
0) HE U3MEHSIOTCS;
B) CHIDKAIOTCS,;
T') pe3KO BO3PACTaIOT.
18. Opranu3annoHHasi KyJbTypa BKJIIOYAET B cedsl:
a) uaeu, yoexx1eHus, TpaJullui U IIEHHOCTH, KOTOPBIE BHIPAXKAIOTCS B JOMUHHUPYIOLIEM
CTHJIC YIIPABJICHUS, B METOJaX MOTUBAIIMH COTPYAHUKOB, HIMH/KE OPTaHU3AINH U T.1I.
0) COBOKYIHOCTB CIIOCOOO0B, TOCPEACTBOM KOTOPBIX MIPOIECC TPyAa CHaUaIa pa3aesercs
Ha OTJENbHBIE paboume 3a1auyd, a 3aTeM JOCTHTaeTCs KOOpAWHALHWS JEHCTBHUA I10
pEIICHHUIO 3a/1a4;
B) TOAXOJBI K HCCIIEJOBAHUIO M TPOCKTUPOBAHUIO OPTraHW3aIM{, OpPTraHH3aIMOHHON
KOMMYHHKAIMH, CTPATETHH YIIPaBJICHUS IEPCOHATIOM.
19. K meHem:Kkepam cpeiHero 3BeHa OTHOCSTCH
a) UHCIIEKTOP, PYKOBOAUTENb OT/EJa, PYKOBOAUTEIb OPa3/ICIICHUS;
0) BULIe-TIPE3UIEHT, TUPEKTOP 3aBO/IA, TJIaBHBIN OyxranTep;
B) (YHKUMOHAIbHBIM  BHLE-TIPE3UJCHT, KOMMEPYECKHH  JUPEKTOp, JUPEKTOp
IIPOU3BO/JICTBA.
20. OCHOBHYI0 YacTh pa6o4ero BpeMeHH A0/KHbI 3aHMMAThCS pellleHueM oNepaTHBHBIX 32124
PYKOBOIMTEH:
a) BCEX YPOBHEH;
0) cpeaHero ypoBHS,
B) BBICILIETO YPOBHS;
') HU30BOT'O YPOBHSI.
21. Opranu3anuoHHbIe H3MEHEHHs BCTPeYaloT HaudoJIb1Iee CONPOTHBIIEHHE BCJIE/ICTBHE!
a) HETPaBWJIHHOM TTOCJIeI0BATEILHOCTH JICHCTBU;
0) KOHCEpPBATUBHOCTH JIIOJICH;
B) BHEIIHUX OOCTOSATEIbCTB;
I') HeI0OCTaTKa PECypCOB AJISl OCYLIECTBICHNUS U3MEHEHUI;
1) CTICTIIKH.
22. OCHOBHBIM OTJIMYHEeM KOMAH/IbI OT 00bIYHOI padoueli rpynnbl siBJASIETCS:
a) HAJIM4Yue JIUIepa;
0) pasmep;
B) TPYIIIOBOE €TUHOMBICIINE;
I') HAJIM4YKE POJIEBOM CTPYKTYPBI;
1) HaJIM4re CUHePreTUuecKoro 3ggexra.



23. Upe3MepHoOe YMCJI0 TOAYHHEHHBIX OMACHO!

a) MoTepel yrnpaBsieMOCTH KOJIJICKTUBA;

0) pazpacTtaHueM OIOPOKPATUYECKOTO armapara;

B) AyOJIMpPOBAHUEM YCUITUH;

T') BCE MEPEUUCIICHHOE.
24. B uccienoBaTe/bCKOH rpynine U3 BbICOKOKBAJIM(PUIMPOBAHHBIX CHENHAJINCTOB Haubo1ee
npHeMJieM cJIeIyIOIuil BU BJIACTH:

a) TpaJauIuu;

0) Xapu3Mbl;

B) Uepe3 CTpax;

T') OKCIepTa.
25. UudopMannio B OpraHu3aniu pyKOBOIUTEH CPETHEr0 3BeHA MOJIYyYal0T ¢ MOMOIIbIO:

a) TMYHOTO IKCIICPUMEHTA;

0) TMYHOTO YJ4acTUs B 3aCEIaHUSIX;

B) JINYHOTO MPOBECHUS TECT-HCCIICIOBAHNUS;

T') JMYHOTO KOHTPOJIS 3aTpaT Ha MIPOU3BOJICTBO MPOTYKITHH.
26. CoryiacHO TeOpUU MEHEIKMEHTa BEPOATHOCTh KOH()IMKTOB NMPH BHEIPEHHUH W3MeHEHHUI
BO3pACTaeT MNPH TAKUX OPraHU3ANMOHHBIX YCJIOBMAX (8blOepume HeCKONbKO BaAPUAHMOS
omeema).

a) KOHCEPBAaTUBHOCTH PAOOTHUKOB;

0) HEIOCTATOK PECYPCOB IS OCYILECTBICHUS! H3MCHCHU;

B) HETPaBUJIbHAS TIOCIICIOBATEIILHOCTh OPTaHU3aMOHHBIX JICHCTBUMH;

T') HAJIMYKE TIPOTPECCUBHON CHCTEMbI MOTHBAIIHH.
27. IlocTtynarejibHOe ABUKEHHE JMYHOCTH B KaKOW-In00 cdepe nesiTeIbHOCTH, U3MEHEHHUE
HABBIKOB, CIIOCOOHOCTEH, KBAJIN(PUKANMOHHBIX BO3MOKHOCTEN M pa3MepoB BO3ZHATPAKIEHMS,
CBSI3AHHBIX C 1eATEJbHOCTHIO, HA3bIBAETCHA B MEHEIKMEHTE TEPMUHOM:

a) «CaMOMEHE/DKMEHTY;

0) «OBBINICHUE KBATU(DUKAITUN,

B) «MapKETUHT TUYHOCTH;

T) «JIeJIOBast Kapbepay.
28. B cuTyanum, Korjaa nepcoHasa 06JaaaeT J10CTATOYHBIMH NPO(decCHOHATBLHBIMU 3HAHUSIMH
U HABBIKAMH, HO He OPHEHTHPOBAH HAa PadoTy B HOBBIX YCJIOBHAX, HanGojiee 3¢ eKkTHBHO
HCI0JIb30BaAHHE PYKOBOIMTEEM POJIH:

a) OPraHu3aTopa;

0) anMuHHCTpaTopa.
29. Hau6oabmyw 3¢¢eKTHBHOCTL B COBPEMEHHBIX YCJOBUSIX TMpeajaraer MNOAX0d K
MOHUMAHUIO CYTH JIMJEPCTBA:

a) C TIO3UITUH JINIHBIX KAUeCTB;

0) MOBEICHYECKHIA;

B) CUTYal[MOHHBII;

T') aJIalITUBHBIM.
30. ¥ meHemKepa cpeaHero 3BeHa 00JIbIle BCEro 101KHbI ObITh PA3BHUTHI:

a) KOHIIETITyaJIbHbIC HABBIKH;

0) yenoBeUeCKre HaBBIKH;

B) TEXHUYECKUE HABBIKH.
31. O6bexT ynpaBJjieHHs] — 3TO:

a) YIOpaBliIeMOE 3BEHO CHCTEMBI YIIPaBJICHHS, BO3JIEHCTBYIOIIEEe Ha APYrue 3BEHbS,

3JIEMEHTBI CHCTEMBI,

0) ympaBisoIlee 3BEHO CHUCTEMBI YIpPAaBIIECHUS, BO3JCHCTBYIOIIEE HA JPYrUe 3BEHDS,

AJIEMEHTBI CHUCTEMBI.
32. OCcHOBHOI¥i 1eJIbI0 YIIPABJIE€HUS U3MEHEHUSIMH B OPraHU3aIUH ABJISIETCS:



a) CBOEBPEMEHHOE O0OeCIeueHrne OpraHU3alMK MEePCOHAIOM TPeOyeMOoro KavyecTBa U B
HEOOXOIMMOM KOJIHUYECTBE;
0) pacumpeHue npaB U BO3SMOXKHOCTEH COTPYIHUKOB MPUHSATH U MOAJIEPKATh U3MEHEHHS
B UX TEKyIIeM OM3HEC-OKPYKEHUH;
B) YJIOBJIETBOPEHHUE TIOTPEOUTENHCKOTO cripoca 1 dhPekTuBHas IepepadoTKa PeCypCcoB.
33. IloBereHYeCKHii MAPKETHHT MpeCTABJIseT COOON:
a) U3Y4YCHHE pbIHKA T[OBEJCHUSA MPOU3ZBOJAUTENIEH M KOHTPAreHTOB HCXOIs W3
BBIpAOOTAaHHOW B OpPraHM3ALMU CTPATETUH PAa3BUTHS U B COOTBETCTBHU C MOJCISMHU
MOBE/ICHUS COTPYTHUKOB;
0) M3y4eHue pbIHKa TOBAPOB U YCIIYT, CIIPOCa U MPEJI0KEHNUS, TOBECHHS IIOTPEOUTENEH,
PBIHOYHON KOHBIOHKTYpBI, JUHAMHKU LEH C IENbI0 JIYYIIEro MPOJBUKEHUS CBOUX
TOBApOB;
B) MpOIECC MJIAHUPOBAHUS U pealH3alii Pa3IUYHbIX MAPKETHHTOBBIX MEPONPUITUH,
KOTOpbIE TOAYMHEHBI JIOCTHKCHHMIO TIOCTABJICHHBIX TMiepe] KoMmaHuen ((pupMoii,
opraHu3aruei, Ou3Hec- CTPYKTYpOM) TIENIeH.
34. KagpoBblii pe3epB — 3T0:
a) CIELUATNCThI, OKAa3bIBAIOIINE KOHCYJIbTAIMOHHBIE YCIYTH MO BOMpOcaMm paboOThI C

KaJl[pamu;

0) rpyra pabOTHHUKOB: MOTEHIIMATBHO CIIOCOOHBIX K OIpeieleHHON podecCHOoHaIbHON
NESATCIbHOCTH,  OTBEYAIONIMX  TPEOOBAaHUSAM,  MPEABSIBISIEMBIM  JOKHOCTBHIO;
MOJIBEPTIIUXCSI OTOOPY M MPOIICIINX CUCTEMATHUECKYIO 1IEJICBYI0 KBATH(PUKAIIMOHHYIO
MTOJITOTOBKY;

B) PYKOBOJMTEIIHM U CICIUAIHCTHI, BIAJCIOIINE COBPEMEHHBIMU ()OPMAMU U METOIaMHU
paboTHLI.

35. Kapbepa — 370!
a) (hopma rapaHTHPOBAHHON 3aHATOCTH;
0) cyOBEKTUBHO OCO3HAHHBIE COOCTBEHHBIE CYXKICHHUS paOOTHHKA O CBOEM TPYAOBOM
OyayIiem, o)KuJaeMble IMyTH CAMOBBIPAKEHUS M YIOBIIETBOPEHUS TPYIOM;
B) IpenjaraemMas OpraHu3alMel  IMOCIel0oBaTeIbHOCTh  PA3IMYHBIX  CTyMNEHEH
(momxkHOCTEH, pabOYMX MeECT, MOJIOKEHUH B KOJUIEKTHUBE), KOTOPbIC COTPYIHHK
MOTEHIATIBHO MOXET MPOUTH.

36. Cucrema ciay:ke0HO-npodeccuoHATBLHOr0 MPOABMKEHHsI MEPCOHAJA NMPeACTaBIsAET CO00I:
a) TIOCJIEJI0BATEIbHOCTh MPO(ECCHOHANBHBIX POJIeH, CTaTyCOB U BHJIOB JESTEIbHOCTH B
KU3HH YeIIOBEKa,
0) pe3ynbTaT OCO3HAHHOW MMO3MIMM U TOBEACHUS YeJOBeKa B 0OO0JACTH TPYIOBOIi
JeSITeTbHOCTH, CBSI3aHHBIN C JOJDKHOCTHBIM HITH MPO(ECCHOHAIBHBIM POCTOM;
B) COBOKYMHOCTb CpPEACTB M METOAOB JIOJUKHOCTHOTO MPOABHKEHMS IepCOHaa,
MIPUMEHSEMBIX B PA3TUYHBIX OPTaHU3AIHSIX.

37. TIpou3BOANTEIBLHOCTD — 3TO (8bl0epuUme HECKOIbKO APUAHTNOE OMEEMA):
a) JIOCTW)KCHHWE BBICOKMX KOJMYECTBEHHBIX W KAUECTBEHHBIX pPE3YJIbTaTOB C
OJTHOBPEMEHHBIM PETyJIMPOBAHUEM UCXOIHBIX (PaKTOPOB MPOU3BOJICTBA;
0) moxa3zarenb 3)(PEKTUBHOCTH UCTIOIb30BAaHUS TPYIOBBIX PECYPCOB;
B) XapaKTEpUCTHKA HCIOJIb30BAHUS TPYAOBBIX PECYPCOB; U3MEPSETCS KaK OTHOLICHHE
pe3yibTara K 3aTpaTaM )KHBOTO TPYy/a BO BCeX cdepax AesITeTbHOCTH.

38. ’Ku3HeHHBIH HMKJ OPraHu3auum — 3TO:
a) COBOKYIHAsl JUTUTEITHLHOCTh MPOIECCOB CO3JAHHS W WCIIONB30BAaHUS MPOIYKTA
OIpENIeJICHHOr0 BUAA OT HCCIEIOBaHUS BO3MOXHOCTH €ro IPOU3BOJACTBA JI0
MPEKpaIIeHUs HCITOJTb30BAHMUS;
0) MPOJOKUTENFHOCTh BPEMEHU OT MOMEHTA 3apOX/JIE€HUS WHBECTULIMOHHOW MIEH 10
MOMEHTA €€ MOJHON peann3alny Wi JUKBUIAINA 00bEKTa;
B) COBOKYIHOCTH CTaJui, uepe3 KOTOphIE MPOXOAUT OpPraHM3aLUs 3a MEpUO] CBOETO
(GYHKIIMOHUPOBAHUS: POKACHUE, IETCTBO, FOHOCTh, 3PEJIOCTh, CTApEHHE, BO3POKICHHE.



39. OnpenesuTe  NPAaBHWJIBHYK)  MOCJAEI0BATEJBLHOCTh  JTANOB  IeJ€HANPABIEHHOIO

(popmupoBaHHNA UMHU/KA!
a) aHanM3 yxe chopMUPOBABIIETOCS WMUJKA; BBISBICHUE JTOCTOMHCTB U HEJIOCTATKOB
CIIO’KMBIIETOCS MMHJDKA; OINpPENeJICeHUE MEp HEHTpaln3aluu OTPHUIATENbHBIX YepT |
YCUJICHUsSI BO3JICHCTBHS TIOJIOXKHUTENIBHBIX; COCTABJICHUE M pPEAM3alusl IMPOrpaMMbl
pabOThI C UMUIKEM;
0) BBISIBIICHHE JIOCTOMHCTB W HEJIOCTATKOB CIIOKUBIIETOCS WMUJIKA; ONPEICIICHUE Mep
HEHTpalM3aluy OTPHUIATENBHBIX YEPT M YCWIICHUS BO3JCHCTBUS TOJOXKUTEIbHBIX;
COCTAaBIICHHME M pealu3alys MporpaMMbl pabOThl C HMMHIDKEM; aHalh3 yXKe
c(OpMHPOBABIIETOCS UMUJIXKA,
B) OmNpeeiiCHHEe Mep HEWTpalu3allid OTPHUIATEIBHBIX YepT M YCHJICHHS BO3ACHUCTBUS
MOJIOKUTEIIBHBIX; COCTAaBJIIEHHE W pealu3alys NporpaMMmbl paboThl € HMMHUIDKEM;
BBISIBIICHHE JIOCTOMHCTB M HEIOCTATKOB CIIOKMBIICTOCS WMHJDKA;, aHAU3 YiKe
c(OPMHPOBABIIETOCS UMUJIXKA.

40. lesioBasi penyTaiusi OpraHu3ainum npeacTaBisieT co0oii:
a) CIIOCOOHOCTD CIPABIATHCS C 00JIEE CIOKHBIMUA U MAaCIITAOHBIMH MPOOIEMaMHU;
0) cucreMy IIEHHOCTEH W HOPM, KOTOPBIE Pa3JICIsIOTCS COTPYIHUKAMH OpraHH3alud U
OTIPEIENIAIOT UX OPraHNU3AIMOHHOE TIOBEJICHHE;
B) YCTOHYMBOE MHEHHUE O KQ4eCTBAaX U JIOCTOMHCTBAX OPraHU3AIIMH B JICIIOBOM MHPE WU
OTIpPEJICIIEHHOM CETMEHTE PhIHKA.

Kpurepun ouenku (B 0asiax):

IIponieHT npaBUIBLHBIX OTBETOB KonmuecTBo 6amios

95-100 % 10

85- 94%

75 - 84%

65 - 74%

55 - 64%

45 - 54%

OoO|U1|o(N|0|©

menee 45%

5. Y4eOHo-MeTOAMYECKOEe M HH(POPMALMOHHOE 00ecneyeHre TUCHHIIIMHBI

5.1. IlepeyeHb OCHOBHOH M /ONOJHHUTEJNbHON Y4YeOHOH JMTEpaTypbl, HEOOXOAUMON s
OCBOEHHS TUCHUTINHBI
OcHoBHasi iMTEpaTypa:

1. XKykos, FO.M. Texnonorun komanaooOpa3oBanus : yueoHoe nocodue / FO.M. XKyxos, A.B.
XKypasnes, E.H. [TaBnoBa. Mocksa : AcnekT IIpecc, 2008. 320 c¢. ISBN 978-5-7567- 0510-
2. - TekcT : 3NMeKTpOHHBIH // DneKTpoHHO-OubanoTeunas cucrema «Jlaupy» : [caiir]. URL:
https://e.lanbook.com/book/68855

2. JlugepctBo : yueOHoe nocodue / B.M. HoBuukos, 1.M. Bunorpanosa, O.H. Kopotyn, 1.C.
Komens.— Mocksa : JdamkoB u K, 2017. 102 c. ISBN 978-5-394-02979-0. Tekcr :
ANEKTPOHHBIA // DneKkTpoHHO-OMONMoTeuHass cucrema «Jlamb» : [caiT]. URL:
https://e.lanbook.com/book/103768.

3. Temnukos, JI.M. JlunepctBo u camoopranuzanus B MupoBoii cucreme / JI.M. TeMHUKOB.
Mocksa : Acmiekr Ilpecc, 2011. 173 c. ISBN 978-5-7567-0604-8. TekcT : 37eKTpOHHBIH //
DNeKTPOHHO-OMOIMOTeYHAs cucreMa «Jlanb» : [caiiT]. URL:
https://e.lanbook.com/book/68736.

4. Kosu, C. JlunepctBo, ocHoBanHoe Ha npuHiunax / C. Kosu ; nepesoj I1. CamcoHoB. 7-¢
m3n. Mocksa : Anprimaa [Tabmumrep, 2016. 302 c. ISBN 978-5-9614-5052-1. Tekcr :
ANEKTPOHHBIA // DneKkTpoHHO-OMOmuoTeuHas cucremMa <«Jlampy : [caiit]. URL:



https://e.lanbook.com/book/68855

https://e.lanbook.com/book/95505.
JonmosiHuTEIbHAS JIUTEPATYypPAa:

JlmpepctBo : cOopuuK. MockBa : AnpnuHa [labmumep, 2016. 224 ¢. ISBN 978- 5-9614-
5583-0. Tekcr : anekTpoHHBIN // DIEeKTpOHHO-OMONMHMOTeUHast cucteMa «JlaHpy : [caifT].
URL.: https://e.lanbook.com/book/87862.

. Xapnamosa, T.M. I[lcuxonorus BiusHus : yaeoHoe nocodue / T.M. Xapnamosna. - 4-¢ u3.,
crep. - Mocksa : M3garenbctBo «®munTtay, 2017. - 111 c. - (bubimoreka ncuxosora). -
bubmumorp.: c. 98-99. - ISBN 978-5-9765-0139-3 ; To e [DnexTponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=103799 .

Hlanupo, C.A. Ynpasienue uaresekTyanbHbiM Tpyom / C.A. llanupo. Mocksa ; bepnun
. Jlupexkr-Menua, 2015. — 263 c. : wi., Tabn. — Pexum mgocryma: mo moamucke.— URL:
http://biblioclub.ru/index.php?page=book&id=272162 . bubmuorp. B ku. ISBN 978-5-4475-
3671-8. — DOI 10.23681/272162. TekcT : 31eKTPOHHBIH.

Boromosora, T.II. YmpaBieHwe dYeIOBEUSCKHMMH pecypcamMu: ydeOHoe Tmocobme (Kypc
JICKIMH, TPOOJIEMHO-TEMAaTHIYECKUH KYpC, TECThI U MPAKTUKO-OPHCHTUPOBAHHBIC 3a/IaHUs) :
[16+]/ T.I1. BoromosnoBa, D.A. [Tonyxmaes. — Mocksa ; bepaun : lupexr-Meaua, 2019. 419
C. : WL, TaoJI. — Pexum JOCTYyTIA: 1o [IOJITHCKE. — URL:
http://biblioclub.ru/index.php?page=book&id=570245 . — bubnuorp. B ku. — ISBN 978-5-
4475-9883-9. — DOI 10.23681/570245. — TekcT : 37€KTPOHHBIA.

5.2. Tlepeuenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHHKAIMOHHOH ceTu «WHTepHeT» M

NMporpaMMHoOro oﬁecneqelmﬂ, HCOGXOI[I/IMI)IX OJIsA OCBOCHHUSA JUCHUIIJITMHBI

1. VYuuBepcuterckas 6ubnmoreka onnaits. http//www.biblioclub.ru

2. DnekTpoHHO- OnbnnoreuHast cucrema «Jlauby. http//www.e.lanbok.com

3. Poccwuiickast HaydHas 3JIEKTPOHHAs OMOIMOTEKa, HHTETPHUPOBaHHAs ¢ PoccHiicKuM HHIEKCOM
HayuHoro nutupoBanust (PUHLI). http//www.elibrary.ru

6. MarepuainbHoO-TeXHU4YecKasi 0a3a, HeoOXoaAMMasi JJIs OCYIIeCTBJIEHUs] 00pPa30BaTeIbHOIO

npouecca nmo IMCUUMIJIMHE

HaumenoBanne Bun 3ansaruid HaumenoBanme 060py1oBaHus, MPOrpaMMHOTO
CIennaJIN3MPOBAHHBIX o0ecreyeHnst
ayJauTopuii, KaOUHETOB,
Jadoparopuii
1 2 3
JleMoHCTpalimoHHoe obopynoBaHue: JI0CKa,
Ayuropus 320 Texunn npoekTop — 1 IIT., mepeHOCHOW 3KpaH — 1 wMIT.
Crnenmanu3upoBaHHas MeOeib: CTOJBI, CTYNbs (26
TTOCaJ0YHBIX MECT).
JlemoHCTpamoHHoe 00opynoBaHuUE:! JI0CKa,
[IpakTnueckue npoekrop — 1 mT., mepeHocHoM 3kpaH — 1 mmT.
Aynutopus 322 .
3aHATHUS Crnenmanu3upoBaHHass MeOeb: CTONBI, CTyNbs (26
TTOCAJ0YHBIX MECT).




[Tpunoxenue 1

OI'bOY BO «Vq)I/H\{’ICKI/HZI YHUBEPCUTET HAVKH U TEXHOJIOT UIi»
CUBANCKUU NHCTUTYT (PUJINAJL) YYHuT
OAKVIIBTET OKOHOMUKU U ITPABA

COJIEP)KAHUE PABOYEH ITPOT'PAMMBI

muciuiuiiael KoManaHas padoTa u JIWIepcTBO HAa 5 ceMecTp
(HauMEeHOBaHWE JUCITUTIIIHBI)

OYHAA
(dhopma o0ydeHust
Bua pa6orsl O0BLeM TUCHHUIITHHEI

O6mas Tpynoemkocts nuctuiuinabl (3ET / gacoB) 2[72
Y4eOHbIX YacOB HAa KOHTAKTHYIO pabOTy C MpenoiaBaresiem: 16,2

JICKITHM

MPAKTUYECKUX/ CEeMHUHAPCKUX 16

71a00paTOPHBIX

Ipyrux (TpynmnoBasi, UHIUBUyalbHas KOHCYJIbTALUS U NHbIC
BUJIBI Y4€OHOHU JEATEIBHOCTH, MPeyCMaTpUBAIOLINE PadoTy 0,2

oOyuatomuxcs ¢ npenogasarenem) (OPKP)
U3 HUX, T[PeIyCMOTPEHHbIE Ha BBIIOJHEHHE KypCOBOM
paboTHI/KypCOBOTO MPOEKTA
Y4eOHbIX 4acOB Ha CAMOCTOSITENIbHYIO paboTy oOyuatonmxcs (CP) 55,8
U3 HUX, TPEIyCMOTPEHHbIE Ha BBIIOJHEHHE KypCOBOM
palboTHI/KypCOBOT0 NMPOEKTa
Y4eOHBIX YaCOB Ha IOJTOTOBKY K
sK3aMeny/3auety/mud depenimpoanHomy 3auery (KoHTpomn)

®opma(bl) KOHTPOJIS:
3ader — 5 cemecTp



dopma U3ydeHHsT MaTepHajIoB: JEKIIHH,
MIPaKTUYECKHE 3aHITHS, CEMUHAPCKUE

OcHoBHas U

®dopma TeKyLero

KOHTPOIIS
3aHATHU, Ta00OpaTOpHBIE PaOOTHI, JONOJTHUTENbHAS ycneBag MOCTH
No caMocCTOsITeNIbHAs paboTa U TPYA0EMKOCTh (B JiaTeparypa, 3ananus 1o (KOJTOKBHYMBI
I /;1 Tema u conepxanue yacax) pekomMeHayemast CaMOCTOSTENFHON paboTe KOHT OJIBHLIG’
CTyZEHTaM CTYZICHTOB pa%OTLI
HOMeEpa U3 g
JK | [IP/CEM JIP CPC ( CHHC‘; ) KOMIIbIOTEpHbIE
TECTHI U T.I1.)
1 2 3 4 5 6 7 8 9
1 KomannoobpazoBanue kak OCHOBa 2 7 1-4/1-4 1.Uzyuenne BonpocoB | Tekyluili KOHTPOIIb:
(opMHPOBaHUS TPYIIIBI COZIEp KaHUS TEMBI; 1) ommpoc
2 PoneBast cTpykTypa M CTpyKTypa BJIaCTH B 2 7 1-471-4 2.Koncnekruposanue 2) nposepka
rpymie OCHOBHOM M JIOTIOJIHUTEIBHOMN | BBHINOJIHEHUS
3 Tunonorus komaua. TUmbl ynpaBiaeHUst 2 7 1-4/1-4 JATEpaTypel - O YKASAHMIO | 3a/aHii
KOMAH/IOH HpernoaBaTens;
= 3.IIpopaboTka KOHCIICKTa
4 VYpasieHue koMmaHA0H 2 7 1-4/1-4 o 6 6
JIeKIUH, y9eOHUKOB, yUeOHBIX
5 KoMMyHUKaTHBHEIE TIPOIIECCH B TPYIIE 2 7 1-4/1-4 nocobuit yue6Ho-
9
6 d)opanOBaHHe KOMaH /bl 2 7 1-4/1-4 MeTO,I[H‘IGCKOﬁ JIUTEPATyPHI,
7 KynbTypa B KOMaH1000pa30BaHUuU 2 7 1-4/1-4 BKITFOYass MH(OpMaIMOHHBIE
8 JIupepcTBO B KOMaH000pa30BaHUN 2 6,8 1-4/1-4 00pa3oBaTeNIbHBIC PECYPCHI
(3MeKTpOHHBIE YIeOHHKH,
AIEKTPOHHBIC OMOIHOTEKH U
Ip.) 41 WCIOJIb30BaHNE
pecypcoB HHTEPHET;
4.BrimonHeHWe 3ajaHUil B
paboueii TeTpaan
Bcero yacos: 16 55,8







